


Presentation Outline

What We Do

Why Planning is Important

Stimulus Update

Types of Projects We Could Be Thinking About
Prepare for Funding

Get Started Now

Breakout Rooms
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OUR SERVICES

Mobility

Urban/Rural Roadway
Design

Real Estate
Traffic & Roundabouts

Bridge/Structural
Engineering

Construction Services

Aviation

Land
Agriculture
Environmental
GIS

Landscape
Architecture

Parks and Recreation
Planning
Surveying

Waterfronts

Water
Electrical Systems
Potable Water
Wastewater
Water Resources

Wetlands

Public Works

Construction-Related
Services

Engineer of Record
Funding

Housing

Industrial Parks

Infrastructure

Buildings

Architecture
Electrical
Mechanical
Plumbing

Structural

GIMSA



&
F

Roads AWherelweqreleoinghweldonineed s

Maybe We Fell Short of Expectations in 1985...




We have a lot of Infrastructure and Most of it is Aging
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Most Take Our Conveniences for Granted
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Taking Care of Infrastructure and Community Assets
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STATE OF THE INDUSTRY

O

What are industry leaders saying about stimulus?

O

What does shovel-worthy mean?

2

What can we expect from the Biden administration?
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EMERGING TRENDS

What We’re Watching

* Business Assistance Grants
 Job Retention and Growth o fron
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BE READY

Shovel-ready and Shovel-worthy

E( Pull your facilities plan

E( Update your comprehensive plan

v Modernize your park plans

v Create a strategic plan

E( Develop a road improvement prioritization plan
E( Review your CIP

E( Communicate your plan




HOW TO PREPARE FOR A COMPETITIVE FUNDING ENVIRONMENT

How to Stand Out Additional Considerations

Income / Eligibility * Procurement process » Federal Davis-Bacon requirements
Criteria « Rate requirements « DBE/WBE/MBE participation

Impact « Studies or reports requirements

o « Environmental/historical/ architectural < Proof of property ownership (legal
ee
reviews opinions, right-of-way mapping)

Have a Plan » Engineering requirements or design » Property acquisition procedures

Establish Priorities standards « Resolution adoption

Build a Consensus Now! (American Iron and Steel)




CIP/Strategic Planning Process Example

Public/City Prioritization of Proiects Development of Capital
Input & Engagement J Improvement Plan

CIP is

updated
Community-wide Infrastructure concerns Council/City Staff

annually
Strategic Planning Sewer Capital Improvement and used
Workshop Tvater Program to guide

Streets decisions
Facilities Into the

Non-inf future
and Community on-infrastructure

looking
concerns
Groups forward
Gateway

Development Planning S years
Recap of Feedback
with Council Available Funding
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Capital Improvements Plan - CIP

CIP Project Category FY2014- FY2015-

2015 2016

1 p
Water System $59,440 $812,5¢8 ) $3,168,900
Wastewater System $47,440 $638,5 0 $1,061,020

Storm Drainage $208,420 $2,349,4 )0 $4,423,840
Streets, Sidewalks and ROW $- —— 00 $5,241,000
CIP PROJECTS TOTAL $315,300 $3,890 [ — I s 580 $13,894,760
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Collect the Data

« System Studies to

SANITARY SEWER .
ISSUES MAP Determine Need
* Preliminary Engineering
Report

* |Intended Use Plan
 LMI Surveys

5 Broken Pipe
P

Manhole 36 Leaking Gloso o e e N Sewer Main o g («:) 2; M S ‘:
e

v —




Asset Management - GIS
The EPA’s

_':":'-# ' Water Maint/Inspects App  Village Website MSA Website GIS Home Page
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Comprehensive Planning (Complete Planning)

Comprehensive

Planning

The word comprehensive means
complete. So Comprehensive
Planning by definition is
“complete planning.”

A community comprehensive
planis a 30,000-foot view of

your community at a particular
moment in time.
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Success Story
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What do you have cooking?

-~ on the back burner
¢ e = in a position-that

Y will not receive

i immediate attention
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Wrap Up

» Stimulus and any grant
program Is competitive

» Leveraging your
community and system
plans will help your
competitive edge in the
application process

* Planning efforts are
scalable

* Reuvisit your existing
plans and studies

* Prioritize your
opportunities




Q&A

Breakout Sessions

You'll now be placed into breakout sessions based on the state in which you're located after Q&A.

Shawn O’Shea, AICP Steve Tremlett, AICP,CNU-A Kate Eiynck

|A Breakout IL Breakout MN Breakout
soshea@msa-ps.com stremlett@msa-ps.com keiynck@msa-ps.com

www.msa-ps.com | (800)362-4505

Jason Valerius, AICP
WI Breakout
jvalerius@msa-ps.com
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