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OUR SERVICES

Mobility

• Urban/Rural Roadway 

Design

• Real Estate

• Traffic & Roundabouts

• Bridge/Structural 

Engineering

• Construction Services

• Aviation

Land

• Agriculture

• Environmental

• GIS

• Landscape 

Architecture

• Parks and Recreation

• Planning

• Surveying

• Waterfronts

Water

• Electrical Systems

• Potable Water

• Wastewater

• Water Resources

• Wetlands

Public Works

• Construction-Related 

Services

• Engineer of Record

• Funding

• Housing

• Industrial Parks

• Infrastructure

Buildings

• Architecture

• Electrical

• Mechanical

• Plumbing

• Structural 

• Funding 

• Funding

• Funding

• Funding 

• Funding 
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Resiliency

Disasters

A disaster is a sudden, calamitous 

event that seriously disrupts the 

functioning of a community or 

society and causes human, material, 

and economic or environmental losses 

that exceed the community's or 

society's ability to cope using its own 

resources. Though often caused by 

nature, disasters can have human 

origins.”

“

International Federation of Red Cross and 

Red Crescent Societies (IFRC) 



Resiliency

Being Resilient



Resiliency

FEMA Funding Programs

Building Resilient 
Infrastructure and 

Communities

BRIC

Assistance to Firefighters 
Grant

AFG

Flood Mitigation 
Assistance

FMA

• Pro-active not reactive

• Community lifelines

• Six qualitative criteria

• 75-90% grant

• Equipment, training and 

fire prevention/ 

firefighter health and 

safety

• 85-95% grant

• Project that 

reduce/eliminate 

repetitive flood damage

• 90-100% grant



Resiliency

Being Resilient

• Think about your community – is there a project or some sort of planning that 
would help your community be resilient?

• Stormwater Analysis/Construction

• Tornado Shelter

• Relocation/Raising of Critical Assets

• Acquiring Substantially Damaged Properties

• Emergency Response Equipment

• Emergency Planning

• Mitigation Planning



Resiliency

FEMA Mitigation Funding

The Process

Pre-Application

• Identify a project

• Communicate with State about your interest to apply

• Be sure that your community has

• EIN 

• DUNS

• An Active sam.gov account

Application

• Submit initial sub-application to the State

• Each state has their own deadline

• State will work with you to finalize the application and the State will submit final application

Award

• FEMA will typically request additional information about 6 months after application is submitted

• Awards announcements take an additional 3-6 months



Recovery



Recovery

FEMA Public Assistance (PA)

The Process

Eligibility

• Presidential Disaster Declaration

• Repair or replacement/may be paired with mitigation

Preparedness

• Beyond Emergency Response Plan

• Consider FEMA coordination & baseline administrative workload

• Discussed further next section

Execution

• Marathon, not a sprint

• Involve qualified professionals

• PA Manual (link in chat)



Recovery

Document, Document, Document

• Pictures

• Apps

• Receipts

• Staff and Volunteer Hours



Recovery

City of Hiawatha, Iowa – August 10, 2020 derecho event

• Straight-line 
winds up to 
140 mph for 
30+ minutes

• Cat 3 or 4 
hurricane 
equivalency

Video: kwwl.com August 11, 2020



Recovery

Hiawatha
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Recovery

Hiawatha

• FOCUSED, PLANNED, AND ACTION

• Lessons Learned
• Ownership

• Take ownership immediately; don’t depend on emergency management to save the day-it will take time
• Don’t be afraid to ask for HELP; you can’t be everything to everyone; 
• Confirm appropriate PIO and the ICO 

• Communicate, Communicate, Communicate
• Citizens, mayor, council, city staff (hold  first of the morning update with Dept. Heads)
• Hold a press conference(s) when available-there was not a consist public information message
• Have identified locations throughout the community where people can go to get information
• COVID-Who’s out of the office
• People may be upset but address them anyway; its not a reflection of you. Met them where they are at. COVID added to the complexity

• Document, Document, Document
• Take Pictures, Take Pictures, Take Pictures
• Utilize IDNR grants for tree inventory
• Don’t fear FEMA; if you haven’t built relationships with your legislators build upon them
• Utilize a consulting firm that is familiar with FEMA process; don’t go that alone 

• Facilities to support our own fuel supply for vehicles and generators
• LAP AID was utilized as a central agency of resources
• Releaf Committee Formed
• Creation of Resiliency Project 



Hiawatha Recovery Process – An Engineer’s 
Perspective

• Asset Management (GIS) System & Staff

• Accelerated recovery efforts

• Reduced post-event documentation burden

• Reduced clean up & administrative costs

• Efficient Decision-Making

• Further sped up recovery

• Maximize Funding Options

• Insurance

• Donations

• Local, State and Federal

Recovery
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Readiness

Be Prepared

• Inventory and Document Your Systems, Properties 
and Infrastructure

• Location

• Condition

• Maintenance Logs

• Storing of Records

• Cloud based

• Redundant location

• Best Practice – GIS Asset Management

• GIS Asset Management Implementation

• Improvements are an eligible use of ARPA Recovery 
Funds



Readiness

Be Prepared

• Prepare an Emergency Tool Kit

• Review Your Plans and Access for Reporting

• County Mitigation Plans (WI)

• Emergency Response Plans 

• Continuity Plans

• WAMs Access

• DUNS and SAM Accounts

• Purchasing/Procurement Policies

• Pay Practices



Readiness

Resources and Relationships

• Align Your Resources and Form Your Relationships

• County Emergency Units

• Professional Services

• Wisconsin Emergency Management

• Educate your boards and councils ahead of an emergency

• Take advantage of FEMA training on-line

• Assist Your Neighboring Communities

• Your Resources will be the Key to Your Success



Summary



Summary

Village of La Valle, WI 2018 Flood Event

• Applied for Hazard Mitigation Grant to 
acquire and remove substantially 
damaged properties

Resiliency

• Applied for Public AssistanceRecovery

• Applied for Pre-Disaster Mitigation 
Assistance Grant for stormwater
analysis and planning

Readiness
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